Lobo Club Meeting Minutes
December 11, 2017

Meeting called to order at 6:33 by Brett Bechtel.

Board Member Attendees: Brett Bechtel — President, Callie Raymond — Secretary, Lexi Lugo — Co-Membership, Dottie
Armstrong — Concessions, Alice Felch — Treasurer, James Tambur — Vice President, Kimberly Fitzgerald - Merchandise

Coach Update:
e Coach Kirkland gave an update on branding and gave a tour to show what has been done by Waterboy Graphics.
e The current needs are scoreboards for the gym and replacing the middle logo in the gym floor.
e Thursday is a powder puff co-ed game after school lets out for early release. We decided not to do concessions
because it would not be worth stocking it for just the one day.
e Soccer Rebel Cup is Jan 4-5, 8-6 pm both days.
e Boys’ soccer parent meeting will likely be 1/8.

Minutes:
¢ Lexi motioned to approve November minutes and Dottie seconded the motion.

By-law Review
Brett is hoping to get this done before the January meeting.

Financials:
e November ending balance was $24,111.71.
¢ Dottie motioned to approve November financial report. James seconded.
o Brett asked about the possibility of doing night deposits. Alice will ask the bank what they need for a night deposit.

Membership:
e There were about 5 new members in November.

Concessions:

e Soccer is coming up and we need to get workers for the soccer tournament. In January, we will have both
basketball and soccer games going so we will need lots of volunteers.
o Dottie will email the soccer coaches to make sure to tell us when their parent meetings will be.

Merchandise:
e Merchandise will be sold at all home Friday basketball games.
e Brett has ordered stadium chairs and brought the invoice for Alice.
e Silver Image can do a banner also for $60. Brett will see if there is a discount for multiple banners and send an
email.

Roundtable:

e We discussed coordinating more with other booster clubs and improving communication.

¢ Kim will send dates when cheer and dance are leaving for competitions so Lobo Club can maybe do a send off.
(Cheer leaves on 1/10.)

e We discussed doing a giveaway at halftime at the basketball games.

e Lobo Nation appears to be down.

¢ Pinballz Kingdom will allow us to do a washer tournament there. They will give us a percentage of alcohol sales.
We are thinking it would be good to do it in the spring. We will discuss logistics at the next meeting. Brett can get
40 sets of boards and washers. (rules, time slots, prizes — merchandise and gift certificates, maybe trophies)

The next meeting will be Monday, January 8th at 6:30. James motioned to adjourn the meeting and Lexi seconded.
Meeting adjourned at 7:58.



